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ABOUT THIS SERIES

Companies fail all the time, for all sorts of reasons. Some companies become distressed, or even
insolvent, because of mismanagement; others because of fraud; others for myriad other reasons- some
intrinsic to the company and some extrinsic.

Regardless of the cause, failing or failed companies create a unique set of issues, risks, and even
opportunities for all involved. This area of law and finance has become so specialized that no fewer
than five (American Bankruptcy Institute; Association of Insolvency & Restructuring Advisors;
Commercial Law League of America; National Association of Federal Equity Receivers; Turnaround
Management Association) national organizations exist to help those who specialize in the field to stay
up to date on the latest developments, strategies, and tactics in the area.

As with every Financial Poise Webinar, each episode is delivered in Plain English understandable to you
even if you do not have a background in this topic And, as with every Financial Poise Webinar, each
episode brings you into engaging, sometimes humorous, conversations designed to entertain as it
teaches. Each episode in the series is designed to be viewed independently of the other episodes so
that participants will enhance their knowledge of this area whether they attend one, some, or all
episodes.

About Episode #1
Help, My Business is In Trouble!

August 30, 2023 at 2:00 PM CST

When a business becomes financially troubled, the business owner often experiences denial, paralysis,
or both. Lenders commonly lose confidence and then trust in the business, as communications tend to
break down, deadlines are missed, and promises are broken. Small business owners commonly have
issued personal guarantees, so business failure can often lead to personal financial stress. The good
news is the business and business owner usually has some options, and even some leverage. This
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webinar explains what a business owner should- and should not- consider and do when dealing with
financial trouble. Specific topics include discussion of bankruptcy (Chapters 7 and 11); assignments for
the benefit of creditors; and friendly foreclosures. This webinar provides the business owner and her
advisors with an overview of various restructuring and liquidation methods, a framework for how to
decide between them, and practical tips for traversing the difficult environment that is financial
distress.

This webinar is delivered in Plain English, understandable to you even if you do not have a background
in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to
entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning
that you do not have to view the other webinars in the series to get a lot out of it.

About Episode #2
Opportunity Amidst Crisis- Buying Distressed Assets, Claims, and Securities for Fun & Profit

September 27, 2023 at 2:00 PM CST

Eddie Lampert bought Kmart out of bankruptcy. W.L. Ross made a fortune many times over buying steel
and other companies out of bankruptcy. Hedge funds and other distressed debt traders buy and sell
millions of dollars of distressed securities and bankruptcy claims every day. A number of private equity
funds focus exclusively on buying distressed businesses, fixing, and selling them. And fortunes are
made when real estate crashes by those who have the dry powder to swoop in and buy when others
are forced to sell. This webinar explains how to loan to, or purchase the debt of, a company in order to
acquire it (a strategy commonly called “loan to own”); how to learn about opportunities involving
distressed companies; and tips and best practices for participating in bankruptcy, Article 9, and other
sales of distressed businesses (including the concept of serving as the “stalking horse).

This webinar is delivered in Plain English, understandable to you even if you do not have a background
in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to
entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning
that you do not have to view the other webinars in the series to get a lot out of it.

About Episode #3
Bad Debtor Owes Me Money!
November 1, 2023 at 2:00 PM CST
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Sometimes It Begins When A Client, Tenant, Or Customer Starts To Slow-Pay, With The Result That Your
Accounts Receivable Start To Accrue Gradually. Other Times The Issue Presents Itself More Suddenly.
Either Way, You Find Your Company Owed A Great Deal Of Money That Looks Like It May Not Be
Collected Because Your Client/Tenant/Customer Has Filed Bankruptcy, Has Commenced An Assignment
For The Benefit Of Creditors, Has Been Put Into Receivership, Or Is Otherwise Just Plain Insolvent. What
Do You Do? What Should You Not Do? The Topics Discussed In This Webinar Include The Pros And Cons
Of Putting A Counterparty Into Involuntary Bankruptcy; When And How You May Be Able To Pursue
Third Parties (Like Guarantors, Directors, Or Officers) For The Amount Owed; Risks Related To
Preference Attack; Pros And Cons Of Sitting On A “Creditors’ Committee” In A Chapter 11; How To
Negotiate For “Critical Vendor” Protection In Chapter 11; And Practical Guidance For Continuing To
Provide Goods Or Services To An Insolvent Counterparty.

This webinar is delivered in Plain English, understandable to you even if you do not have a background
in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to
entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning
that you do not have to view the other webinars in the series to get a lot out of it.
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