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FINANCIAL POISE WEBINAR ONE SHEET
ALTERNATIVE DISPUTE RESOLUTION - 101 2022

All episodes air at 1:00 PM CST

ABOUT THIS SERIES

Disputes arise in various business contexts, including contracts, torts, M&A and/or within a business

divorce or separation. Understanding the ability to secure a more expeditious and potential private

result is driving many companies to consider utilizing alternative means to dispute resolution. This

Series will review in detail both traditional forms of alternative Dispute Resolution- Mediation and

Arbitration. The Series will take participants through the preliminary steps in preparing for a mediation,

including mediator selection, preparing your case, pre-mediation submissions and risk analysis. This

will be followed by an in-depth discussion on the mediation process, presenting your case,

understanding the process and how to work with the mediator, how to work through impasse and how

to achieve a creative resolution. The series will next review the arbitration process beginning with how

to prepare and file claims, picking an arbitrator (or arbitrators), preparing for the preliminary

conference and the process. The final episode will go through presenting your case and claims to the

arbitrator or panel, including the early stage discovery options and motions through to pre-trial

statements, the arbitration hearing and post arbitration submissions and awards.

As with every Financial Poise webinar, each episode in this series is delivered in Plain English

understandable to investors, business owners, and executives without much background in these

areas, yet is also valuable to attorneys, accountants, and other seasoned professionals. And, as with

every Financial Poise webinar, each episode brings you into engaging, sometimes humorous,

conversations designed to entertain as it teaches. Each episode in the series is designed to be viewed

independently of the other episodes, so that participants will enhance their knowledge of this area

whether they attend one, some, or all episodes.
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EPISODE SUMMARIES

About Episode #1

Preparing for Mediation:  From Selection to Presentation of Claims

March 10, 2022 at 1:00 PM CST

This episode will cover how to begin the mediation process. We will review mediator selection,

including interviewing, references and who may be the right fit for your specific dispute. From there we

will discuss how to best prepare for the mediation. How should a risk analysis be performed? What or

who should you consider having at the mediation and how to make those decisions. What is a risk

analysis and when should you perform the same? How do you prepare your client for the mediation

process? What about preparing or communicating with the mediator? Understanding key components

of the mediation process to ensure you have done everything possible in order to achieve a negotiated

resolution. How to prepare a pre-mediation statement - should it be joint, mediator’s eyes only or a

combination. Evaluating whether a joint session will be productive versus starting and staying in

caucus.

This webinar is delivered in Plain English, understandable to you even if you do not have a background

in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to

entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning

that you do not have to view the other webinars in the series to get a lot out of it.

About Episode #2

Conducting the Mediation

April 7, 2022 at 1:00 PM CST

In this session we will review the mediation process itself. We will discuss the pros and cons of starting

in joint session and/or caucus, including opening remarks by counsel and/or parties. We will discuss

when to consider asking for a private caucus, or even an attorneys-only session. Understanding how to

best arm/assist the mediator to facilitate the process. Ensuring your client is prepared for the session

both from understanding the process to having the right information or people available to answer

questions or guide the same. Why creativity can be a key element of the process. Tips on working

through impasse. Recognizing the benefits of mediation even if you don’t resolve the matter at that

time and positioning the matter for settlement in the future.

This webinar is delivered in Plain English, understandable to you even if you do not have a background

in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to
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entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning

that you do not have to view the other webinars in the series to get a lot out of it.

About Episode #3

Preparing for an Arbitration

May 9, 2022 at 1:00 PM CST

This episode will cover the arbitration process beginning with how to prepare and file claims, and

review thoughts on picking an arbitrator (or arbitrators). From there we will cover preparing for the

preliminary conference with the arbitrator. Understanding the Order that will flow from the preliminary

conference and knowing what to ask for or have considered. We will review some thoughts on

discovery requests and motion practice as well as types of awards as well as a few other miscellaneous

matters that may be covered during the preliminary conference.

This webinar is delivered in Plain English, understandable to you even if you do not have a background

in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to

entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning

that you do not have to view the other webinars in the series to get a lot out of it.

About Episode #4

Handling the Arbitration

June 2, 2022 at 1:00 PM CST

The final episode will go through presenting your case and claims to the arbitrator or panel, including

how to handle discovery demands and discovery disputes. When to decide if you really should make a

motion and what motions are viable or make sense. Whether objections during the hearing are

appropriate, various methods of testimony and the use of expert witnesses. How to prepare pre-trial

statements, exhibit lists and witnesses for the arbitration. We will also cover the post-arbitration

submissions and awards.

This webinar is delivered in Plain English, understandable to you even if you do not have a background

in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to

entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning

that you do not have to view the other webinars in the series to get a lot out of it.
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