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FINANCIAL POISE WEBINAR ONE SHEET 

BUSINESS ADVICE - FROM STARTUP TO SALE 2021 
 

SERIES OVERVIEW 

 

Startups begin with an idea and a dream, which germinates into a plan, and eventually becomes your 

full-time job.  “Owning” a business does not make one an entrepreneur; many professionals (lawyers, 

doctors, lawyers, real estate agents, trades) offer services and get paid for their skills.  Owning a start-

up is about turning an idea into a specific product or service, meeting several milestones in disparate 

areas of expertise, and learning how to deal with “false-bottoms” and “imaginary summits” that 

accompany the many failures and accomplishments Founders experience. 

  

Startups require a blend of advisors and partners, who ebb and flow through the Founders’ lives.  Data 

demonstrates that Startups that have more than one Founder have considerably higher odds of being 

successful, indicating a strong need for support, encouragement and honest feedback that can only 

come from someone who is sharing the same highs and lows.  Finance and legal expertise are early 

skills that most Founders require assistance with, then product design and development, sales and 

marketing, team building and retention, funding, customer support …. The boxes are many and need 

to be checked off multiple times in a Founder’s journey. 

  

This Financial Poise Webinar provides a panel of experienced professionals who have been innovators 

in both a corporate and small business environment, have been Founders themselves or have funded 

Founders from seed money to exits, and enjoy sharing their knowledge and experience to help others 

learn what it takes, which is different for each of us, to be successful in our Startup.  Each episode is 

designed to be viewed independently of the other episodes, so that participants may gain valuable 

insights into a specific topic of interest. 

 

As with every Financial Poise Webinar, each episode is delivered in Plain English understandable to 

investors, business owners, and executives without much background in these areas, yet is also 

valuable to attorneys, accountants, and other seasoned professionals. And, as with every Financial 

Poise Webinar, each episode brings you into engaging, sometimes humorous, conversations designed 

to entertain as it teaches. Each episode in the series is designed to be viewed independently of the 

other episodes, so that participants will enhance their knowledge of this area whether they attend 

one, some, or all episodes. 
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About Episode #1 

Turning an Idea Product Into A Business 

April 13, 2021 at 1:00 PM CST 

 

Building the infrastructure of a business around a product or service requires detailed focus upon 

items that are not intuitive. 

  

An early decision which Founders must make is the selection of legal entity (LLC, Partnership, S Corp, C 

Corp, Non-Profit) for the business. Another critical action item is to consider steps to protect 

intellectual property by keeping copycats away, to the extent possible (i.e. with copyrights, 

trademarks, patents, non-disclosure agreements, among other things).  Hiring and incentivizing 

employees and finding a way to finance the business are examples of other key areas that Founders 

may need assistance with. This webinar provides an overview of these topics and shares some best 

practices with regard to them. 

 

This webinar is delivered in Plain English, understandable to you even if you do not have a background 

in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to 

entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning 

that you do not have to view the other webinars in the series to get a lot out of it. 

 

 

About Episode #2  
PPC Advertising and How it Works 

May 11, 2021 at 1:00 PM CST 
 

Pay-Per-Click is a digital marketing channel that businesses use to drive traffic and conversions from 

search engines. PPC can be a great way to market your business and reach new customers, but it can 

be a little confusing at first for those just getting started with the channel. In this webinar, we will help 

you understand what PPC is, how it works, how you can use it to drive success for your business. 

 

This webinar is delivered in Plain English, understandable to you even if you do not have a background 

in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to 

entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning 

that you do not have to view the other webinars in the series to get a lot out of it. 
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About Episode #3 

Roadmap to Selling a Business or Taking on Outside Investors 

June 8, 2021 at 1:00 PM CST 

 

A Startup is the Founders’ baby - they dream it, created it and worked tirelessly to make it successful.  

Deciding it may be time to sell all or part is the easy part - acknowledging and addressing the financial 

and emotional issues can be challenging. 

  

Negotiating with potential buyers or investors is time intensive, to say the least.  Positioning a business 

for a value maximizing transaction requires planning. What professionals need to be engaged?  How do 

the parties come to a valuation? What is the profile of the likely investor or buyer?  These are just 

some of the questions this webinar addresses.    

 

This webinar is delivered in Plain English, understandable to you even if you do not have a background 

in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to 

entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning 

that you do not have to view the other webinars in the series to get a lot out of it. 

 

About Episode #4 

Roadmap to Growing Your Business by Acquisition  

July 13, 2021 at 1:00 PM CST 

 

Some Startups grow organically but many identify a complementary product or service that customers 

want, produced by a target company that seems to offer potential synergies through acquisition. 

Sometimes the companies’ Founders or executives know each other well and other times they require 

introduction.  What is the best way to approach the target company? What are the steps needed to 

fully evaluate the target? Do you need audited financials? Are there key employees, relationships, or 

customers you must make sure stay in place? What is the appropriate negotiating strategy? How do 

you integrate the culture, products, processes and people to achieve the potential synergies?  What 

are the most common areas of failure and how do you mitigate these risks?  This webinar will help you 

be ready for your first (or next) acquisition.   

 

This webinar is delivered in Plain English, understandable to you even if you do not have a background 

in the subject. It brings you into an engaging, even sometimes humorous, conversation designed to 

entertain as it teaches. And, it is specifically designed to be viewed as a stand-alone webinar, meaning 

that you do not have to view the other webinars in the series to get a lot out of it. 


